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Blurb for PLT Conference Brochure 

EnVisions not meeting the needs of all of your students?  Does the transfer from the text book overwhelm some of 

them?  Is it difficult to manage all of the components of the program?  Do you find yourself wishing for more time to 

pre-teach or re-teach?  Do some students find the concepts hard to grasp while others could benefit from more of a 

challenge?  Our PLT has created modified independent work based on the EnVisions text book for the 3rd and 4th grade 

multiplication and division domains.  As well as investigated management and materials suitable for RTI and 

enrichment.  Additionally, we have compiled suggestions to help promote more success in math for all of our students. 
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PLT SMART Goal  

 
To differentiate instruction within the EnVisions scope and sequence in order to make the curriculum more accessible 
to RTI students and to provide more enrichment. 
 
 

 
Key Actions 

1. By mid-year, we will create modified independent practice pulling from the text book for multiplication and 
division domains. 

2. By the end of the year, we will create independent practice and activities to provide enrichment. 
 

 
Findings  

 
1. At times RTI students were able to work independently but this observation was not consistent.   
2. Modified sheets gave the RTI and reluctant students easier access to the textbook.  Teachers could assess more 

easily if a student understood the concept without having to take into consideration transferance.   
 

3. Through the implementation of the EnVisions program we found the following common challenges. 
 

 The inability to get to all types of problems for a given lesson. 

 Students had difficulty understanding word problems (language-based) 

 RTI materials were often too simplistic especially for 3rd grade. 



 There was a lack of quality/aligned enrichment materials. 

 Students had difficulty transferring textbook work to a notebook. 

 Student had difficulty tracking and organizing their work space. 

 There is a lack of fact fluency practice. 
 

 

 
Recommendations / Next Steps  

We found that the modified sheets did help most RTI/IEP students access the textbook.  They were able to attend 
better to the math taking away the interferance of transferance.  We will continue to make modified sheets and adapt 
them as necessary.  We also modified the amount of work on these sheets to ensure that all students were getting to 
all types of problems. 
Overall after the implementation of EnVisions this year, we find that we need more support, assistance and time for 
the diverse population of students we are trying to help master 3rd and and 4th grade mathematics.  Our specific 
recommendations are listed below: 

 Modified sheets for better access and exposure to all problems. 

 Implementing Andrew Chen’s recommendations which include giving math the same amount of time we give 
reading, using strategies similar to those that we use in reading and using problem solving techniques with 
break down problems sentence by sentence for understanding and visulazation.    

 Teachers need assistance from specialists for math.  We found it difficult as classroom teachers to support all 
of the student needs in our classrooms.  Our recommedation is for all schools to have an RTI specialist for 
math. 

 There needs to be a consistent RTI time for math just as there is for reading.   

 It would also be beneficial to have a physical space for RTI math specialists/aides or teachers to take small 
groups. 

 We included Think Tank Cards and Singapore Math into our program but find that we need more time to add 
even more enrichment.  This would be more accessible if each school had a math specialist to assist with the 
implementation of RTI/Enrichement blocks. 

 We would like the district to think about purchasing graph notebooks for math.  This will help students 
organize and plan their work space better. 

 In order to engage the students in math fact practice daily, we incorporated it into our daily morning work.  
There were 50 math facts problems on the back of everydays commom core review. 

 We also hope that the district will invite Dr. Andrew Chen back to help educate more of our staff.  Two 
members of our group was able to experience his class and found it extremely valuable. 

 
 

 


